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Outcomes 
What is Vision?
•	Exercise A: Define “Vision”
Cycles
Vision is…
•	Picture of the future
•	Inspirational
•	Framework for planning
•	Dreams & hopes balanced with reality
–	Feasible, attainable
•	 “if strategic plan is a ‘blueprint’ for an organization’s work, the vision is the ‘artist’s rendering’ of the achievement of that plan.”
•	…scary …intimidating

Why is Vision Important?
•	Sets direction
•	Fosters “buy-in”
•	Drives successful processes
•	Focuses attention on:
–	what is important, 
–	motivates faculty, staff and students


Why Develop a “SHARED VISION” of Assessment
•	Increases the sense of shared responsibility for student learning – 
•	Focuses direction for next few years
–	e.g., If “scholarship of assessment” is a vision
•	Efforts need to focus on improving assessment methods used by faculty/staff 
•	Pulls our sight above the day-to-day aspects of our work
Why? (Con’t)
•	Stretches us beyond our status quo… stretches expectations, aspirations, and performance 
•	Provides an “outcome”…against which to plan and assess 

Doing Assessment As If 
Learning Matters Most
By Thomas A. Angelo
•	“Thus, in order to move beyond piecemeal and superficial change and toward transformation, we need to develop a learning community-like culture among the faculty and administrators involved in assessment. Four basic preconditions are key to this collective personal mastery. First, we need to develop shared trust; second, shared visions and goals; and third, shared language and concepts. Fourth, we need to identify research-based guidelines that can orient our assessment efforts toward the goal of creating productive learning communities.” AAHE May 1999: http://education.gsu.edu/ctl/outcomes/Doing%20Assessment%20As%20If%20Learning%20Matters%20Most.htm

How to Write Vision Statements
•	Step 1: Decide involvement: collective effort 
•	Step 2: List your (institution’s)core values
•	Step 3: List your strengths and weaknesses
•	Step 4: Brainstorm elements that relate to future – “descriptive”… “picture”
•	Step 5: Draft your vision statement
•	Step 6: Continue these steps until have a statement all can agree upon
Exercise B
•	Take a few minutes to write a VISION for assessment at your campus… 
   If you were to walk onto your campus 10 years from now – 
  what would you see regarding assessment?
Examples of Visions of Assessment
•	Continuous, ongoing assessment that is fully integrated into all units of the university
•	A campus culture that fully participates in and uses information from assessment initiatives to make decisions
•	A process that matures and grows - Assessment aligns with what faculty/staff are doing and why they are doing what they are doing
•	Process defines measurable learning outcomes which help reframe departments’ thinking 
•	Annually celebrate process, success, failure

Vision vs Guiding Principles
•	Vision: A brief and compelling description of the preferred, ideal future, including the conditions and quality of life. 
•	Guiding Principles: Core values and philosophies that describe how organization conducts itself in carrying out its mission.
•	Managing for Results: http://www.dhr.state.md.us/mfr/part6.pdf#search='vision%20guiding%20principles%20assessment‘






How Guiding Principle Statements Are Written
•	Step 1: Decide involvement: collective effort 
–	NCSU – Assessment Work Group of those responsible for assessment within major areas of the university: administration, academics, student life
•	Step 2: Write your core values and philosophies 
•	Step 3: Brainstorm until have a list that seems comprehensive
•	Step 4: Continue these steps until have a statement all can agree upon


Differences in Vision and Guiding Principle: An Example
Vision:
•	The evidence from assessment should be based on triangulation model – assess in multiple ways to ensure decisions are based on accurate results and evidence.

•	Concerns about this:
–	Is this a standard we hold every faculty, staff and program to, for every outcome?
–	Accuracy is a critical standard for establishing the generalizability of results from a study  - is that what we are doing?
–	Where we are now: using any data as a basis for decision-making is a high enough step for now!


Example, Con’t
Guiding Principle:
•	The best evidence is that which illuminates the answers to important questions asked by faculty and staff. Assessment can be inexact and difficult. Sometimes we utilized mixed methods: including proxy measures, quantitative, quasi-experimental and qualitative designs.

Components of Assessment
•	Purpose of Assessment (why do it?)
•	Principles about Process (what are the core elements of the overall process?) 
•	Principles about Involvement (who is involved in assessment and how?)
•	Principles about Evidence (what kinds of evidence should be gathered?)
•	Principles about Use of Results (how should results be used, by whom, when?)
Statements From Other Institutions
•	The handout has examples from other institutions:
–	The Assessment Principles of the American Association for Higher Education 
–	University of Wyoming 
–	Towson University
–	Indiana State University 
–	Palomar College 
–	Millersville University



Exercise C:
•	Get in your assigned group – each handout has a component of assessment identified in Exercise C.  Get with others who have this same component.
•	Write on flip chart paper -  some statements that reflect your “vision” or “guiding principles” related to this component of assessment.  (Your group decides which type of statements you want to write.)
–	Use attached samples as a starting place, but don’t just copy – make it your own!
Discussion
•	What did you find useful about writing these statements?

Criteria for Judging a Vision Statement
•	Does the statement provide a foundation or a clear picture?
•	Are these values that everyone agrees on?
•	Does the statement evoke excellence, challenges, inspirations?
•	Does it clarify expectations?
Process at NC State
•	Assessment Work Group
•	Decided to develop Guiding Principles
•	Took other’s work and did the same exercise
•	Taken rest of year to develop the exact statements we like. Still not completed.
•	We will take draft to our constituencies for their feedback
•	Develop Criteria from these statements – to “assess our assessment processes”
What Have We Learned From Doing This Process, So Far?
•	As assessment professionals, what areas we agree and where we have differences of opinion
–	Provides a forum for discussion of these issues
•	Developing a common understanding of issues in each area of the institution – from administration to academic to student affairs
•	Allows us to consider issues outside of day-to-day activities
Developing Criteria for Assessment
•	Using these statements, we can then develop a Rubric against which to determine if we are meeting our standards

Developing Criteria for Assessment

Guiding Principle
•	Assessment is a collaborative activity among those responsible for program quality with others in the educational community who have an interest in improvement.
Rubric
•	Beginning Stage:
–	Little infrastructure within program
–	No interactions with other programs 
•	Emergent Stage:
–	Identifiable persons responsible for assessment
–	Discussions about program with 1-2 programs within same college
–	Feedback loops of information from others
•	Mature Stage:
–	Collaborating data collection, results and discussions about improvements with programs within same college and/or with other colleges (e.g. mathematics and engineering)

Take Home Process
•	Feel free to use any of this material and use for developing a “Vision for Assessment” at your institution!
•	Send me your results!
Questions/Discussion
Contact Information
Joni E. Spurlin, Ph.D.
University Director of Assessment
Associate Director, University Planning and Analysis
Campus Box 7002
NC State University
Raleigh, NC 27695
919-515-6209
Joni_Spurlin@ncsu.edu

–	Internet Resource: http://www2.acs.ncsu.edu/UPA/assmt/resource.htm (by Ephraim Schechter)
–	NC State’s Undergraduate Program Review: http://www.ncsu.edu/provost/academic_programs/uapr/UAPRindx.html


